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Performance Appraisal
	Rating scales are used in the performance management system to indicate a work's achievement level or performance. Such scales provide quantitative assessments for the administrators to help in differentiating between workers. I would use behaviorally anchored rating scales. Such a rating scale uses behavior as a reference point instead of general descriptors found in other rating scales. This type of rating scale is designed to add the benefits of quantitative and qualitative information to the assessment process. The scale also measures a worker's performance against certain types of behaviors given a rating number to determine data collection.
	Although BARS is time-consuming, I would set aside substantial time to design the rating scale. Since BARS s usually expensive, I would suggest using a single sector of the organization, making it feasible since BARS requires highly motivated management. The rating scale would use anchors and statements from an effective management team. Besides BARS can be highly accused of leniency bias, I would educate the workers on this system's effectiveness (Bernardin, 2015).
	There are several ways I would use to make the employee performance appraisal a meaningful experience for employees and the organization. I would begin by performing thorough research on this approach. I would also collect examples of inadequate and adequate behavior-related jobs. Also, I would convert data into performance scopes using behavior examples. I would also ask SMEs to translate into their own performance sizes. I would also remove the higher diverged standards to ensure SME settlement on behavior ratings (Georganta & Brodbeck, 2020).
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